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Dear Parent/Caregiver, 
 

 This handbook has been developed by the Norton Title I staff, 

with parent input, to give you a better understanding of our Title I 

program.  Title I is a federally funded program that serves most 

school districts throughout the United States. 
 

 In Norton we call our program Project SHARP (Successfully 

Helping All Reach Proficiency) to reflect our mission of providing 

additional instruction and support to students with the greatest 

academic need so that every child can learn successfully and attain 

proficiency in the skills necessary for productive lives. 
 

 We encourage the participation of parents in the educational 

process both in day-to-day activities that you share with your child 

and through our parent advisory group, SHARP Parents.  SHARP 

Parents meet periodically promoting excellence in school. 
 

 We hope that this handbook will provide you with helpful 

information.  If you have further questions please contact me, Title I 

staff members, classroom teachers, or building principals. 
 

     Thank you, 

 

      

 Mrs. Jennifer O’Neill 

 

 

 

 
64 West Main Street        Norton, MA  02766      Tel: (508) 285-0100, ext. 8 

N  O  R  T  O  N 
Title I 

 

Norton Public Schools 

64 West Main Street 

Norton, MA  02766 
 

SCHOOL – STUDENT - PARENT PLEDGE 
NORTON PUBLC SCHOOLS 

 

THE TITLE I TEACHER/STAFF PLEDGE: 
I understand the importance of my role to the student’s education.  Therefore, I make the 
following pledge: I promise: 

 To provide a safe, positive and healthy learning environment, 

 To address the individual needs of this student so that she/he can learn successfully 

 To have high expectations for both this student and myself 

 To provide information about ways the student’s learning can be supported at home 

 To regularly communicate with parents regarding the student’s progress 
 

Title I Staff Signature___________________________________ Date__________ 

 
THE STUDENT PLEDGE: 
I realize that school is important.  I know that I am responsible for my own learning.  
Therefore, I make the following pledge: I promise: 

 To do my best work 

 To be on time and to have my supplies (books, paper, pens, etc.) 

 To pay attention to my work and teacher 

 To complete homework  

 To ask for help when needed 
 

Student Signature_____________________________________ Date___________ 

 
THE PARENT/CAREGIVER PLEDGE: 
I realize that my child’s school years are very important.  I understand that my participation in 
my child’s education will help his/her attitude and achievement.  Therefore, I make the 
following pledge: I promise: 

 To make sure my child is at school regularly and on time 

 To give my child a quiet time and place to study 

 To make sure my child gets enough sleep at night 

 To go over my child’s assignments and encourage him/her to complete all homework 

 To encourage my child to spend 15 to 30 minutes a day in some reading activity 

 
Parent/Caregiver Signature____________________________ Date_____________ 
 
STUDENT NAME__________________________________GRADE__________ 

 

 



 

  

 

Meetings 
 

Several SHARP Parents meetings will be held throughout the year to discuss 

Title I issues, to address concerns of parents, and to provide programs of 
information about educational issues. 
 

 

Newsletters 
 

Periodically parents will receive newsletters containing announcements, 

pertinent information, and tips for helping students become more successful 

learners.  Parents will also be informed of conferences in the state that 
pertain to Title I and meetings of the statewide Title I Parent Advisory 

Council. 
 

 

Parent Involvement 
 

 

“TOGETHER WE CAN MAKE A DIFFERENCE” 
 

Your involvement in your child’s education demonstrates both how 

important your child is and how important education is to you.  By 

becoming involved, you show that you and the school are a team, working 
to help your child succeed. 

 

We urge you to become involved in your child’s education by participating 

in our Title I Parent Advisory Council (PAC) known as SHARP Parents.  
During the school year we will attempt to alternate between daytime and 

nighttime meetings with the hope that you can fit at least some of the 

meetings into your crowded schedule.  Watch for 
announcements about the dates, times, and topics of the 

meetings in both school and Title I newsletters.  These 

meetings will be opportunities to share concerns, ideas, and 
activities for helping each child succeed. 
 

 

 

Title I 

Project SHARP Staff 
 
 

Director:   Mrs. Jennifer O’Neill  (508) 285-0100, ext. 8 

Assistant Superintendent for Teaching and 

Learning 
 
L.G. Nourse Elementary School 

Literacy Specialist: 

 Mrs. Gia Sunderland 

 Mrs. Rachel Young  
 
J.C. Solmonese Elementary School 

Literacy Specialists: 

 Mrs. Julie Gill-Dooley      

 Ms. Jennifer Ogiba 

   

H.A. Yelle Elementary School  

Literacy Specialist: 

 Mrs. Kerry Wall 

Math Specialist: 

 Mrs. Kristie Dietz  

  

 

 

  

  

 

  

 



 

  

 

Criteria for Selection 
 

Eligibility for Title I services are determined by a number of factors, 

including the following criteria: 
 

1. Teacher referral 

2. Previous Title I enrollment 

3. Academic achievement below grade level 

4. Parent referral 

5. English Language Arts and Math MCAS scores 

6. Assessment by Title I teachers 
 

Selection is made using a system of points related to the above 

criteria.  Due to limited number of Title I staff, only those students 

who meet the above criteria can be served.  Waiting lists are 

maintained, so that when openings occur new students can be 

serviced.   

 

Program Evaluation 
 

Since the 1994 Title I legislation, the federal evaluation of our Title I 

program is no longer based on the progress of individual students.  

Instead, we must show improvement in the MCAS scores for the 

school and district as a whole in order to receive satisfactory 

evaluations. 
 

At the local level, we also evaluate the program annually.  We seek 

the input of parents, students, teachers, principals, and the Title I staff 

to evaluate the effectiveness of the program and to offer suggestions 

for improvement. 

 

 

 
 

Norton’s Title I Program: 

Project SHARP 

 
Norton as a community has a relatively low incidence of poverty; 

therefore, we receive a limited amount of federal money to fund our 

Title I program.  Each year we must make difficult decisions as to 

how best to structure the program so that we may effectively serve 

our students who need and deserve academic support. 

 
Project SHARP uses both pull-out and inclusion models to assist 

students to achieve high standards of performance, especially in the 

areas of reading, language arts, math, study skills, thinking skills, and 

problem solving.  This instruction is for additional support and does 

not replace regular classroom instruction in reading, language arts, or 

math.  Instructional models range from individual and small group to 

whole class instruction. 

 
However, at times Title I students receive instruction in individual or 

small group settings.  Title I staff often work within the regular 

classrooms during reading, language arts, or math periods.  They 

might also work in classrooms during other subject lessons to give 

support in study and thinking skills.  Title I staff and classroom 

teachers plan cooperatively to provide the most effective academic 

support for Title I students.  Title I staff may occasionally provide 

services, within the classrooms, to students that are not identified as 

Title I. 

 



 

  

 

 
 

What is Title I? 
 

Title I is the largest federal aid program for our nation’s schools.  Originally 

authorized in 1965, the present funding is provided yearly through the 
federal act entitled “No Child Left Behind”.  This act replaced the program 

formerly known as Chapter I. 
 

How Does Title I work? 
 

The federal government provides funding to states each year for Title I.  To 

get the funds, each state must submit a plan describing: 
 

 What all children are expected to know, 

 The high-quality standards of performance that all children are expected to 

meet, and 

 Ways to measure progress. 
 

The State Educational Agencies (SEA’s) send the money to school districts 

based on the numbers of low-income families.  The greater the incidence of 

poverty in a community, the greater the amount of money the district is 

eligible to receive.  
 

The Local School Department (Local Education Agency or LEA) identifies 

the schools within the district that are eligible to receive funds by 

determining which schools have the highest percentage of children from 
low-income families.  Funds are then allocated and programs developed at 

those schools to best serve student needs. 
 

Title I schools work with the LEA to: 
 Identify students most in need of educational help.  Students do not have to be 

from low-income families to be helped.  Title I services are available to ALL 

children in Title I schools, who meet the selection criteria, regardless of family 

income. 

 Set goals for improvement. 

 Measure student progress. 

 Develop programs that add to regular classroom instructions. 

 Try to involve parents in all aspects of the program. 

Administrator, teachers, and parents review the Title I program each year.  If 

goals have not been met, the plans must be revised. 

Title I 

Parent Expectations 
 

The Title I policy, in regards to parent participation, assures parents of 

regular communication.  This communication with the Title I staff will be 
provided through a number of avenues. 
 

Notification 
Each child’s parents/caregivers will be notified by letter that their child 

has been selected to participate in the Title I program.  This letter will be 

sent home before the child begins to receive services and will explain the 
reason for the services.  The child will begin receiving services when the 

permission statement signed by the parents or caregivers is returned. 
 

School – Student – Parent Pledge 
Parents and students will be expected to return a signed School-Student-

Parent Pledge to school.  This pledge is an agreement defining the 
responsibilities of each party in helping the student to learn successfully 

and to achieve high standards. 
 

Progress Reports 
Each child’s parents/caregivers will receive a regularly scheduled 

Progress Report showing the skills emphasized and the progress made. 
 

Conferences 
Parent-Teacher conferences will be held with the parents/caregivers, 
classroom and Title I teachers twice a year (December and March).  

Parents have the option to request an appointment for a conference at any 

other time. 
 

Parent Handbook 
A handbook will be distributed to each parent/caregiver whose child 
participates in the program. 
 

Parent Advisory Council (PAC) 
Every Title I program is required to have an organization made up of 

parents to ensure communication and collaboration between the parents 

and the school.  In Norton, our PAC is known as SHARP Parents. Our 

belief is that school and home must work together to share responsibility 
for helping all students strive for excellence, while becoming 

academically proficient and successful learners.  ALL parents are urged to 

participate in our SHARP Parents’ meetings and activities. 
 


