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Our School Budget 

The FY18 budget is grounded in the Strategic Plan: 2015-2018 and its 
four core goals: 
 

1.          Academic success for ALL students 
2.          Enriching student learning experiences 
3.          Investing in our staff; and 
4.          Continuing to be a source of pride for the community 

 
The priorities of this budget are about a competitive edge. Currently 
we have students attending the regional vocational-technical high 
school, the regional agricultural high school, private schools, charter 
schools and online schools. Long gone are the days of just going to 
your traditional public school.  Today Norton families have choices 
and in order to stay competitive, The Public Schools of Norton, MA 
must also provide for 1:1 technology, small class size, foreign 
language programming, Full Day Kindergarten, cutting or 
eliminating fees, and academic, social-emotional, civic and athletic 
competitiveness. This budget is a needs-based budget that will have a 
lasting positive impression on graduates and the community of 
Norton for decades to come.   

Business and 
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Dr. Joseph Baeta, Superintendent of Schools 
@NortonSchools 
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The School Committee has approved and voted a budget of $28,186,662.  This is an increase of 
$2,074,376 or 7.94%. Included in this budget are: 
 

¬ Contractual obligations for personnel 
¬ Materials, supplies, technology and non-personnel contracts including transportation 
¬ Mandated positions in special education Project Early (Pre-School) 
¬ Full Day Kindergarten 
¬ 1.0 FTE Director of Guidance, Counseling and Social Emotional Learning PK-12 
¬ 0.5 FTE Adjustment Counselor at LGN 
¬ 1.0 FTE Coordinator of Literacy PK-5 
¬ 2.0 FTE Library Media Specialists PK-8 
¬ 1.0 FTE Digital Learning Specialist PK-12 
¬ 1.0 FTE Computer Technology Teacher at NHS 
¬ Administrative Assistants to 12 months (currently 10 months) 
¬ Eliminate transportation fees for ALL students 
¬ Eliminate Pay to Play Athletics at NHS and institute a new fee of $125 per athlete per season 

(no cap) 
¬ All other fees would remain as they currently exist 

Stay up to date with information about the school budget via social media including Twitter and 
Facebook or on the District website and by attending various meetings which will be published on our 
site. You can also share your thoughts on the school budget by submitting a Let’s Talk from the 
District site www.norton.k12.ma.us  

Continued from page 1 

Join us for our next Lancers United for Community Knowledge event this Thursday 
during Parent Conferences at Norton Middle School. No registration is required to attend 

this informative session for parents and guardians. Thank you to the Norton Police 
Department and Bristol County District Attorney’s Office for partnering with us to bring 

this event to our School District. 
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The Office of  
Teaching and Learning 

Kindergarten Registration  
Over the last month, the Office of Teaching and Learning has been working with families of our incoming 
kindergarten students, registering them for the 2017-2018 school year. All students that had their 
applications for Full-Day Kindergarten in by the deadline on March 1st were granted a spot in a Full-Day 
classroom. Parents must confirm that they plan to accept this placement no later than Friday, March 24th.  
If there are any families that have a child entering kindergarten this fall that have not yet registered them, 
we encourage you to do so as soon as possible. Information on registration can be found on the District 
website under the “Families” tab. http://www.norton.k12.ma.us/families/kindergarten-registration  
 
 
 
 
 
 
 
 
 
 
 
MCAS Testing 
Beginning at the end of March, students in Grades 3-10 will participate in the annual MCAS assessment. 
For our high school students, the assessments will remain largely similar as they have in years’ past. 
However, for our students in Grade 3-8 they will be taking the first MCAS 2.0 assessment. In Grades 4-8, 
all students will be participating in the computer-based assessment and will use District Chromebooks.  
 
In partnership with the Instructional Technology office, we are 
working with both teachers and students so that they can feel 
comfortable with this type of assessment. The Department of 
Elementary and Secondary Education has released student tutorials as 
well as practice assessments so that students have the opportunity to 
experience the online assessment prior to the day of testing. The MCAS 
schedule for each of our buildings can be found on the school website.  

Jennifer O’Neill, Assistant Superintendent for Teaching and Learning 
@NortonCIA 
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Business and Transportation 

Lincoln Lynch IV, School Business Manager 

The Business Office, along with the Food Service Department, recently put 
out a survey for K-8 students and K-5 parents concerning food offered in the 
cafeterias. To my knowledge and from what I am being told, this is the first 
time the District has reached out to ask, “What do you think?” to those who 
pay for and consume our breakfast and lunch offerings.  Results of this 
survey are being compiled and will be shared with the School Committee and 
posted on the Business Office web page. We had 189 parent responses and 
689 student responses (689!!). I thank all those who took the time to provide 
us with information that will be used to improve how we do things in our 
cafeterias.  

 

As Dr. Baeta mentioned, the Norton School Committee approved a recommended budget for Fiscal Year 
2018 of $28,186,662 at their February 27th meeting. This recommended budget represents an increase of 
$2,074,376 or a 7.94% increase to the current Fiscal Year 2017 Operating budget of $26,112,286. Budget 
details can be seen on the Business Office webpage http://www.norton.k12.ma.us/district/business-office. 
The recommended budget has now been submitted to Mike Yunits, Norton’s Town Manager. 

I want to thank all of those who were involved with the budget process this year. A significant amount of 
time and effort is put into creating each department’s and each building’s budget. The work starts back in 
November and with the efforts of Dr. Baeta, the five building principals, department heads and the Central 
Office Administration, we are able to put together a budget that serves all students.  
 
 
 
 

One more thing, click HERE if you need to pay your bus fee, athletic 
fee, lunch fee or any other fee. Search for Norton School 
Department if you are not taken directly to our payment page. You 
can also type https://unipaygold.unibank.com/customerinfo.aspx 
directly into your browser. Thank you and have a great month. 
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Wade Lizotte, Director of Facilities 

 Facilities and Grounds 

During the week of February break, we were extremely busy 
in the maintenance department.  
 
The MS main office was re-designed to have a better flow and 
received a brand new Lancer purple paint job. Thank you to 
Manny and his team (Mike, Paul, Jason and Wayne) for all 
their efforts, a job well done. They were also able to buff 
several hallway floors, wash the gym, dust and wash 
windows. 
 
Over at the Yelle we were able to hang a couple of new 
whiteboards, repaired floor tiles and painted 17 exterior doors, 
inside and out. Mark and his crew (Bob, Steve and Cheryl) were also busy with general housekeeping. 

Tom and his crew (Al and Steve) at the LG Nourse were able to keep the school looking great despite 
having our Champions program over at the school during vacation week. They were able to dust, 
vacuum, wash windows, shampoo rugs, wash and buff hallway floors. They also were able to change out 
all of the uni-vent filters. Nice work! Anyone who has ever visited the LGN would agree the team 
works hard and keeps that school looking great.  
 
The guys over at the JCS also had a very productive week. Eric has his crew (Dan, Fred and Greg) 
stripped and wax the entire cafeteria. They were also able to buff out all of the hallway floors. They 
managed to work on their work order list by completing several small classroom repairs.  
 
Over at the High School, our busiest school, they were able to get a lot accomplished despite the fact the 
school never has a quiet moment and their leader Dom, was on vacation in some sunny part of the 
country. Even with all the activity the guys (Wayne, Harpo, Mark and Bob) managed to strip and wax 
several classrooms, all the bathrooms and the kitchen. The kitchen also had the grease trap cleaned. They 
dusted, washed windows, vacuumed rugs and cleaned off all exterior walkways. We also painted several 
walls and replaced ceiling tiles in the boys’ locker room.  
 
The grounds department (Nick and Joe), when not fighting the snow and rain, were able to repair the bus 
parking lot by dropping off and grading out the stone dust, remove broken plow stakes, repair torn up 
grassy areas, clean out parking lot drains, maintain all their winter equipment and are prepared and ready 
to fight the next storm.  On a sure sign that Spring is coming, we were able to place our outdoor Spring 
order for seed, fertilizer, line paint and lime.  We should see them out there shortly mowing and lining our 
baseball and softball fields. The tennis court nets were installed and wind-screens will be out in the next 
week or two.  
 
These 22 men and women on our staff work incredibly hard all year long to keep our facilities not only 
safe and clean, they also work equally as hard on maintaining and caring for the buildings. We are 
fortunate to have such a talented group.  
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Jeanne Sullivan, Director of Pupil Personnel Services 
@NPSPPS 

Pupil Personnel Services 

New Faces: Welcome to Dr. Suzanne Shaw who is 
serving as Interim Team Chairperson at L.G. 
Nourse.  Dr. Shaw comes to us with a wealth of 
experience.   

Project Early is on the Move 
The Project Early Preschool Program will be relocating 
to a new home at the J. C. Solmonese School beginning 
with the 2017-2018 school 
year.  The hours of the 
program will remain as they 
have been morning classes: 
8:30-11 and afternoon 
classes 12:00-2:30. 

Spread the Word to End the Word -During the week of 
February 28 students and staff schools participated in the 
Spread the Word to End The Word Campaign. The 
purpose of the pledge is to bring awareness to acceptance 
of all and encourage people to stop using the “R” word 
when talking about intellectual disabilities. You can read 
more about this initiative at http://www.r-word.org/ 
Thanks to Mr. Hayward for the picture below!  
 
 

Crazy Sock Day - We will be celebrating World Down 
Syndrome Awareness Day on Tuesday, March 21 by 
Rocking our Crazy Socks.  All staff and students are 
encouraged to wear bright, mismatched,, crazy patterned 
socks.  To learn more about this worldwide event visit 
https://worlddownsyndromeday.org/wdsd-2017 

 

 

 

 

 

World Autism Awareness 
Day is Sunday, April 
2.  We will be celebrating 
this day Districtwide on 
Monday, April 3 by 
encouraging all staff and 
students to wear blue. You 
can find more information at 
https://www.autismspeaks.org/what-autism/world-
autism-awareness-day 
 
With all of the awareness days coming up be sure to 
watch the @NPSPPS Twitter feed for pictures of how 
staff and students build understanding and 
acknowledge these important days. 
 
SEPAC -Thank you to Attorney Brian McLaughlin 
from the Federation for Children with Special Needs 
for presenting “Understanding Basic Rights in Special 
Education” on February 8, 2017.  This presentation 
was excellent and provided good information on the 
evaluation & IEP process as well as tips for working 
with the district to support your child’s needs.   
 
On April 12, 2017 from 8:30-9:30, the SEPAC will be 
holding a Parent Coffee Hour with Jeanne Sullivan, 
Pupil Personnel Director from 8:30-9:30 in the PPS 
Office  at the H.A. Yelle School.  (From the HAY 
School parking lot, the PPS Office is located at the end 
of the line of buses).    If you have ideas for future 
meetings or presentations, please contact Jeanne 
Sullivan, PPS Director. 
 
Transition Fair - The Easton Public Schools will be 
holding a Transition Fair for Secondary Students and 
their families.  All are welcome to attend.    
 
Paper Tigers - On Thursday, March 16 from 6:30-
9:00, Bi-county Collaborative, Tri-County Vocational 
High School and RTSC are co-sponsoring a screening 
and panel discussion of Paper Tigers.  This film and 
discussion is focused on the important topic of 
childhood trauma.  Parents and staff are welcome to 
attend. 
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Last June, the Massachusetts Department of Elementary and Secondary Education (DESE) approved an update to 
the Technology Standards and Expectations that were first published in 2008. The 2016 Digital Literacy and 
Computer Science (DLCS) Curriculum Framework “incorporates and updates expectations for Technological 
Literacy, reframes those as Digital Literacy, and adds expectations for Computer Science, which is now such a critical 
aspect of our daily lives.” (p.i) The areas of focus for all grades K-12 include: Computing and Society, Digital Tools and 
Collaboration, Computing Systems, and Computational Thinking. You can view the new standards by visiting 
http://www.doe.mass.edu/frameworks/dlcs.pdf We are updating and improving our current technology programs 
based on this framework and the guiding principles of learning, teaching, equity, literacy across content areas, 
assessment, planning and reinforcement. To be able to fully support classroom teachers in all of our schools as they 
utilize technology to enhance student learning and as they begin to integrate the new DLCS standards, we need to 
provide access to professionals who specialize in these areas. In the School Committee’s approved budget, there are 
four tech-related positions that directly impact students, teaching and learning.  
 

• 1-Computer Technology teacher for NHS 
Computer science is not an area in which our teachers are proficient. We are looking to hire a new teacher 
who has experience in programming, robotics, 3D design, augmented reality, and other innovative 
technologies to offer advanced classes to our high school students. We need to provide opportunities for our 
students to work with complex, technical and sophisticated applications and an experienced professional is 
needed to do so.   
 

• 1-Digital Learning Specialist PK-12 
This specialist would work directly with teachers and students in all of our schools to integrate technology in 
innovative ways within daily classroom lessons. By introducing digital tools, providing professional 
development, collaborating with staff, and promoting district technology initiatives, this person would have 
the technology expertise to support both teachers and students as we engage in meaningful classroom 
technology use.  
 

• 2-Library Media Specialists PK-8 
Library media specialists provide support in literacy across content areas while also co-planning and supporting 
classroom digital literacy instruction. In addition, they collaborate with staff to develop lessons and activities that 
promote excitement and a deep understanding of digital literacy and technology concepts. Our PK-8 libraries are 
currently open thanks to wonderful parent volunteers. It’s time to reinvest in our school libraries to provide updated 
materials and hire educators who can ensure that students and staff are effective users of ideas and information. 
These 2 positions would be shared across four schools.  
 

Please feel free to reach out via Let’s Talk http://www.norton.k12.ma.us/district/technology if you have questions or 
comments regarding these requested positions.  

Karen Winsper, Director of Instructional Technology 
@kwinsper 

Technology Department 

Mr. Michael Kramer, our NMS TechEd 
teacher, created this sign as the first 
project using the new ShopBot CNC 

machine. We are all eager to see what 
amazing projects our students will create 

with this new tool! 


