
Dear Drama Club Members and Parents/Guardians: 

 

As the Directors of the Norton Middle School Drama Club, the biggest challenge we face every season isn’t teaching 70+ young 

adults how to act, sing, and dance on stage.  Rather, the difficulties we face entail coordinating a strict, after-school rehearsal 

schedule around the demands of on-the-go middle schoolers and their busy families.   

 

Consequently, we now have a policy in place in which Drama Club members (or a parent/guardian) must inform us beforehand of a 

missed rehearsal.  We realize that dental appointments are tough to reschedule and sometimes an important obligation arises that 

the entire family needs to attend.  We are not frustrated with these instances.  Rather, we are looking to eliminate the frequent 

occurrence of Drama Club members who simply choose not to attend rehearsal. 

 

In the past, we have heard every excuse imaginable for missing Drama Club rehearsals, ranging from “I didn’t think I needed to show 

up today,” and “I lost my schedule” to “I heard a rumor that rehearsal was cancelled today” and “It slipped my mind.” 

 

Therefore, if a Drama Club member is unable to attend a rehearsal, they need to let a Drama Club director know at least one day in 

advance with a note from a parent/guardian.  (e.g., “My daughter can’t attend rehearsal tomorrow because she has a dental 

cleaning at 3:30 PM.”)  An email from a parent/guardian (sent to jholicker@norton.k12.ma.us, ccummings@norton.k12.ma.us, or 

ebeard@norton.k12.ma.us) at least one day in advance will also suffice.  This is considered an “excused absence.” 

 

 If a student is present in school (i.e., not absent) and not present at Drama Club rehearsal, it will be considered an “unexcused 

absence” (unless, as the previous paragraph details, a note or email is submitted to the directors one day in advance). 

 

 The penalty for a Drama Club member’s 1
st

 unexcused absence:  A note or email is sent home to parents/guardians 

informing them of this unexcused absence.  An email reply or note from parents/guardians is required to return to Drama 

Club rehearsals. 

 

 The penalty for a Drama Club member’s 2
nd

 unexcused absence:  As before, a note or email is sent home to 

parent/guardians informing them that this is the second time their child has missed a Drama Club rehearsal without a 

legitimate explanation.  An email reply or note from parents/guardians is required to return to Drama Club rehearsals.  

Members are also required to submit a one-page, hand-written essay on responsibility, reliability, and teamwork before 

returning to Drama Club rehearsals. 

 

 The penalty for a Drama Club member’s 3
rd

 unexcused absence:  The member’s current role in the production will be 

taken away from them and assigned to another Drama Club member.  At the sole discretion of the directors, the violating 

Drama Club member may be expelled from the club for the remainder of the season.  A note or email will be sent home 

informing parents/guardians of this unfortunate circumstance. 

 

Part of the mission statement of the NMS Drama Club is to “foster responsibility” and, therefore, we thank you for understanding 

why this policy has been put into place.  We kindly ask that both Drama Club members and their parents/guardians discuss this 

policy at home and then sign below, validating that you understand and accept its terms. 

 

Sincerely, 

 

 

Mrs. Holicker   Mr. Cummings   Mr. Beard 

 

 

 

 

I understand the Norton Middle School Drama Club’s Unexcused Absence Policy (and its consequences) as described above. 
 

 

Parent/Guardian Name:  ____________________________          Parent/Guardian Signature:  ____________________________ 

 
 

 

 

Drama Club Member Name:  _________________________         Drama Club Member Signature:  _________________________ 

 

 

 

(Please print clearly) 

(Please print clearly) 

Please return this signature slip to the NMS Drama Club Directors by Thursday, December 15, 2016. 


