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As we begin the holiday season we also 

begin planning for Fiscal Year 2020.

 

On December 5, 2018 we organized a 24 

member team of staff, parents, students 

and community members to help develop 

a new Strategic Plan, Vision 2022. Vision 

2022 will set the priorities for the next 

three years. Our priorities will be based on 

a number of surveys that parents, students 

and staff have been asked to participate in 

including the Panorama Survey and the 

Portrait of a Graduate survey. Moreover, 

the Vision 2022 committee will look at the 

Strengths, Weaknesses, Opportunities and 

Threats or SWOT. The SWOT is a process 

for creating our priorities. 

 

We all know that the budget is a key 

component for success. We have the 

brightest and best of educators and support 

staff. We do a great job with a limited 

budget. However, each year it is getting a 

bit more difficult as areas we can’t control 

come into play.

by Dr. Joseph Baeta, Superintendent of Schools

IN THIS ISSUE:

Congratulations NHS Abigail Adams Scholarship Recipients!

Vision 2022
For example, the growing number of social 

and emotional issues that we are seeing in 

students PreK-12. Hospitalization, 

counseling, medical (nurses) and 

psychological support continue to be areas 

that cost money to do right. We start each 

year with a good number of support staff 

but at some point during the year the 

number of students needing support is 

difficult to handle. The Opioid Crisis is a 

major issue within society. However, social 

emotional issues with school age children is 

growing rapidly, with limited resources 

available to schools and communities.  This 

is a major part of our new way of thinking 

about how to support students. More to be 

shared in the coming months. 

 

Lastly, as we enter the month of December, I 

ask that we consider prioritizing the month 

of as Family Month. Family is  MOST 

important.  

 

Merry Christmas and Happy Holidays! See 

you in 2019!

Business Office
 
 
Buildings and Grounds
 
 
Office of Teaching & 
Learning
 
 
Student Services Office
 
 
Technology Department

Page 2
 
 
 

Page 2
 
 
 

Page 3
 
 
 
 

Page 4
 
 
 

Page 5

THE LANCER
DECEMBER 2018

THE LANCER

@NortonSchools

https://twitter.com/Nortonschools


THE LANCER | Issue      4.3 2

It has been a busy month for us all here in the Facilities department. Winter has officially started. 

 

Water samples have been collected from all five schools and sent to the lab for lead and copper testing. We are currently 

awaiting the results. Once we receive them, all results can be found on our district's website. All boilers have been turned 

on and serviced. General maintenance was performed on all thirteen of the district Boilers. The state inspectors were out 

and delivered new certificates to the HS, JCS, and LGN. All classroom unit-vents and rooftop units have had the filters 

replaced for superior air quality in all classrooms.

 

We saw an end to our Fall sports and welcomed in the Winter sports. The Fall sports season was literally one of the wettest 

on record. This year we saw the need for turf more than ever. We have started a field study committee to look at our 

school exterior facility needs. The guys over at the HS worked incredibly hard to get our gym floor refinished for the 

basketball/wrestling season by applying two coats of floor finish over the Thanksgiving holiday weekend. Scoreboards at 

both the HS and MS have been serviced and are ready to go.

I would like to take this opportunity to wish everyone 

a very happy holiday season. During the holiday 

vacation week, my crews will be in the schools getting 

our buildings ready to welcome everyone back for the 

New Year. Happy Holidays!

Winter equipment has been cleaned off and ready to go. We have gone ahead and changed the belts, oil, and shear pins in 

all of the district's snowblowers. The two school district pick up trucks and dump truck have been serviced and are ready 

to plow all of the school department's parking areas. The sanders have also been 

tested and are ready to go. Ice melt has been delivered and is ready to spread.

BUILDINGS AND GROUNDS
by Wade Lizotte, Director of Facilities wadelizotte@norton.k12.ma.us  @wadelizotte

Facilities Updates

BUSINESS OFFICE
by Matthew Wells, School Business Administrator mwells@norton.k12.ma.us  

On December 4, 2018 the district kicked off the annual budget building process. The tentative timeline for the FY 2020 budget 

is as follows:

 
 
 
 
 

 

 

 

The Town Charter dictates that the district budget is to be delivered to the Town Manager eight weeks prior to Town Meeting. 

The Town Meeting date has not been set yet, and this timeline may need to be adjusted once the date is determined.  

 

We urge all staff to participate in the budget process by contacting your building Principal and communicating any needs that 

you anticipate for your classroom. This feedback is an important part of the budget build.

Budget

December 4, 2018      Kick-off budget cycle
January 4, 2019            Administrators submit budget requests to the Business Office
January 7-11, 2019         Administrator’s budget meetings with Superintendent and Business Manager
January 14-25, 2019      Business Manager and Superintendent prepare budget for School Committee
February 9, 2019           School Committee Budget Workshop (Saturday meeting date)
February 14, 2019          1st  Budget presentation to School Committee
February 28, 2019      School Committee votes on FY 2020 budget

https://mail.google.com/mail/?view=cm&fs=1&tf=1&source=mailto&to=wadelizotte@norton.k12.ma.us
https://twitter.com/wadelizotte
https://mail.google.com/mail/?view=cm&fs=1&tf=1&source=mailto&to=mwells@norton.k12.ma.us
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OFFICE OF TEACHING AND LEARNING
by Jennifer O'Neill, Assistant Superintendent forTeaching and Learning

joneill@norton.k12.ma.us  
  
@NortonCIA

Homework Committee

 

As homework becomes a centerpiece of educational conversations, we have developed a district wide Homework Committee 

that will take a look at  the concept of homework, research best practices, and support our district as we navigate this 

conversation. I am excited to engage in conversations with our committee and the rest of the school community about the 

research and impacts of homework during this school year. I hope that this will be valuable for all of us and we are able to 

create a better understanding of how we can use homework as part of our plan to enhance student learning. 

 

This committee will be meeting once a month throughout the school year and will present our findings and 

recommendations to our School Committee in the late spring.

Panorama Student surveys

-       Grit: How well students are able to persevere through setbacks to achieve important long term goals

-       Growth Mindset: Students perceptions of whether they have the potential to change those factors 

that are central to their performance in school

-       Self-Management: How well students manage their emotions, thoughts, and behaviors in certain 

situations
-       Social Awareness: How well students consider the perspectives of others and sympathize with them
-       Self-Efficacy: How much students believe they can succeed in achieving academic outcomes
  

If you have any questions about the survey or results, please contact the Office of Teaching & Learning.

Norton Public Schools has made a commitment to focusing on the social and emotional learning (SEL) of all students. We 

believe that in order for students to be available for learning, they must first have core competencies in place, such as self-

management and awareness. Over the last several months, our district Social Emotional Learning Committee, comprised of 

educators, parents, and community members, has developed an action plan to address SEL in a proactive way in Norton, 

bringing common language and experiences to all students.

 

In most schools and districts, a great debate has begun over homework, the purpose, and the 

value. Many teachers here in our district have begun to revise their own perspectives on 

homework. With that in mind, the Norton School Committee revised their homework policy this 

June and changed the parameters around a set time- no longer does our district policy discuss 

"ten minutes per grade level" as it did in years past. Instead the policy talks about the importance 

of homework "strengthening academic skills".

As part of this important work, students in grades 3-12 recently completed an online survey that encourages them to reflect on 

their own mindsets and approaches to learning. Their teachers will also complete similar questionnaires. This survey will focus on 

five key areas of SEL:

<continued on page 4>

https://mail.google.com/mail/?view=cm&fs=1&tf=1&source=mailto&to=joneill@norton.k12.ma.us
https://twitter.com/Nortoncia
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STUDENT SERVICES
by Jeanne Sullivan, Director of Pupil 
Personnel Services

jsullivan@norton.k12.ma.us    @NPSPPS

The Alumni Council Programming 

Committee at Stonehill College is in the 

process of planning a Special Needs 

Financial Planning panel event on 

Wednesday, January 23rd from 7-9 pm 

here on the Stonehill campus in Easton. 

 The event will be geared toward 

parents/family members who care for a 

child or adult with special needs.

Financial Planning Night

SAVE THE DATE
Financial Planning Night

 
1/23/19

 
7-9 pm

 
@ Stonehill College

<continued from page 3>

Norton University
In order to provide all staff members with the opportunity to 

earn credits towards advancement on the salary scale while 

participating in high quality professional learning at the district 

level, the Professional Learning Committee in partnership with 

the administrative team and Norton Teachers Association have 

created “Norton University”!  

Norton University was designed to encourage staff participation 

in district approved professional learning opportunities. The 

purpose is to enable staff members to participate in courses, 

workshops, and other approved activities at the district level that 

are high-quality and equal to rigorous coursework done at the 

collegiate level.  A maximum of nine in-district credits may be 

applied toward a lane change.

Requested Criteria for Courses/Workshops

- Alignment with Norton Public Schools Strategic Plan goals

- Alignment with School Improvement Plans

- An activity supportive of Massachusetts Curriculum 

Frameworks

- Is research-based

- Is not an event subject to any compensation, stipend, or 

contractual obligations

- May not be used in conjunction with graduate credits awarded 

by another educational institution

- 1 district credit = 15 contact hours and 5 to 10 hours of outside 

work, including an original product which will be assessed by the 

course instructor.

 

We hope that this will give our staff a great opportunity to 

share their talents and learn from each other!

https://mail.google.com/mail/?view=cm&fs=1&tf=1&source=mailto&to=jsullivan@norton.k12.ma.us
https://twitter.com/Npspps
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TECHNOLOGY DEPARTMENT
by Karen Winsper, Director of Instructional Technology karenwinsper@norton.k12.ma.us    @kwinsper

Hour of Code Week

The first week of December brought Hour of Code activities 

to schools around the world. Classrooms across Norton 

participated by having students program robots, write lines 

of code, and learn the basics of computer science principles. 

 

New this year was a collaboration between Norton High 

School and Henri A. Yelle Elementary School. Under the 

direction of NHS computer science teacher Kerri Murphy 

and elementary technology teacher Susan Cashton, NHS 

students partnered with HAY students on a variety of 

coding activities. Everyone had a great time and we hope 

this is just the first of many cross-grade level 

opportunities. 

Promethean Boards Update
Since receiving approval at the October Town Meeting, 

the Technology Department has purchased and 

distributed Promethean boards to elementary 

classrooms. These interactive flat panels are on carts 

which allow teachers the flexibility to arrange their 

instructional spaces to meet the needs of their students. 

Also, the boards allow for multiple students to interact 

with the devices at the same time. The boards eliminate 

the need for additional projectors and costly bulbs. 

Students and teachers began using the new technology 

immediately upon delivery. We are grateful to Town 

Meeting members for providing the funds to modernize 

our classrooms.

NHS Lancers do the Cube

Norton High’s Rubik’s Cube Club has 

several entries in the Fall 2018 Rubik's Cube 

Mosaic Contest. Please visit the Facebook 

page and vote by liking each of the NHS 

entries. You can vote through December 

20th. Thank you for your support!

https://mail.google.com/mail/?view=cm&fs=1&tf=1&source=mailto&to=karenwinsper@norton.k12.ma.us
https://twitter.com/kwinsper
https://hourofcode.com/us
https://www.facebook.com/pg/YouCanDoTheRubiksCube/photos/?tab=album&album_id=10157038133174365

