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     NORTON PUBLIC SCHOOLS 

SAFE SCHOOLS POLICY 

  

PROMOTING CIVIL RIGHTS AND PROHIBITING HARASSMENT, BULLYING, 

 DISCRIMINATION, HATE CRIMES, and RETALIATION 

  

POLICY SYNOPSIS – “to, by, and for students” 

 

Harassment is defined as unwelcome verbal, written, or physical conduct directed at a person based on 

his/her disability, nationality, race, religion, or sexual orientation.  

  

If you or anyone you know is being harassed: 

• Speak to any teacher or counselor. While every staff member is mandated to report harassment, you 

could call the official harassment counselors in your school. If you are unsure of whom to speak 

with, they are always available. 

• If in doubt as to whether or not you are being harassed, always speak to a teacher anyway. 

• If you feel that you have been retaliated against for reporting harassment, speak to a teacher or 

counselor. 

If you are accused of harassing another student or teacher, several consequences could follow: 

• Formal or informal steps can be taken (as defined in the handbook) 

• Serious disciplinary actions can be taken: suspension, expulsion, etc. 

• The police can become involved. 

 

Harassment is not tolerated at Norton Public Schools. If reported, all necessary actions will be taken to 

investigate the matter and prevent the situation from escalating. 

 

More details can be found below; please read for more information. 

 

I.                   GOALS 

  

The Norton Public School District (hereinafter referred to as “District”) is committed to 

providing our students equal educational opportunities and a safe learning environment free from 

harassment, bullying, discrimination, and hate crimes, where all school community members treat each 

other with respect and appreciate differences.  This Policy is an integral part of the District’s 

comprehensive efforts to promote learning, eliminate all forms of violent, harmful, and disruptive 

behavior and enable students to achieve their personal and academic potential and become successful 

citizens in our increasingly diverse society.   

  

The District will not tolerate and will promptly investigate all reports and complaints of 

harassment, bullying, discrimination, and hate crimes, and take prompt, effective action to end that 

behavior and prevent its reoccurrence. Action will include, where appropriate, referral to a law 

enforcement agency.  The District will support this Policy in all aspects of its activities, including its 

curricula, instructional programs, staff development, extracurricular activities, and parental involvement. 

  

II.        GENERAL STATEMENT OF POLICY 

  

The civil rights of all school community members are guaranteed by law, and the protection of those 

rights is of utmost importance and priority to our School District.  The District also prohibits 

bullying or harassment of school community members for reasons related and unrelated to their 

race, color, religion, national origin, ethnicity, sex, sexual orientation, age, or disability.  The 

District will also not tolerate retaliation against persons who take action consistent with this Policy.  



 

Threats or acts of retaliation, whether person-to-person, by electronic means, or through third 

parties, are serious offenses that will subject the violator to significant disciplinary and other 

corrective action.  
 
A.        APPLICATION  

This Policy will be published annually and applies to all sites and activities the District supervises, 

controls, or where it has jurisdiction under the law.  It applies to all students, school committee 

members, school employees, independent contractors, school volunteers, parents and legal guardians of 

students, and visitors to District schools where the conduct occurs on school premises or in school-

related activities, including in school-related transportation.  Nothing in this Policy, however, is 

designed or intended to limit the District’s authority to discipline or take remedial action under General 

Laws Chapter 71, §37H, or in response to violent, harmful, or disruptive behavior, regardless of 

whether this Policy covers the conduct.  

 

B. DISCIPLINARY AND CORRECTIVE ACTION 

Violation of this Policy is a serious offense.  Violators will be subject to appropriate disciplinary 

and/or corrective action to end the conduct, prevent its reoccurrence, and protect the complainant 

and other similarly-situated individuals from harassment, discrimination, hate crimes, retaliation, 

and bullying in the future. 

 

C.   POLICY DISSEMINATION 

 At the beginning of each school year, the district will distribute this policy to all school employees, 

 School Committee members, volunteers and independent contractors, and publicize a summary of 

 the policy in student handbooks  and within the school community. 

 

III.       RESPONSIBILITIES 

  

A.  Each School Community Member is responsible for:  
  

1.   complying with this Policy, where applicable;  

  

2.   ensuring that (s)he does not harass, discriminate against, or commit a crime against 

another person on school grounds or in a school-related activity because of that person’s 

race, color, religion, national origin, ethnicity, sex, sexual orientation, age, or disability; 
3.   ensuring that (s)he does not bully another person on school grounds or in a school-related 

activity; 
4. stating, at the time of the incident, that what was just said or done, exhibits either 

harassment, bullying, discrimination, hate crime, or retaliation behavior  
5.   ensuring that (s)he does not retaliate against any other person for reporting or filing a 

complaint, for aiding or encouraging the filing of a report or complaint, or for cooperating 
in an investigation of harassment, bullying, discrimination, hate crime or retaliation; and 

6.   cooperating in the investigation of reports or complaints of  harassment, bullying, 
discrimination, retaliation, or a hate crime, when appropriate. 

  

B.   Each School Employee, Independent Contractor and School Volunteer is ALSO 

responsible for: 

 1.   responding appropriately, and intervening if able to take action safely, when witnessing 

harassment, bullying, discrimination, retaliation, or a hate crime on school grounds or in a 

school-related activity;    
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2.   cooperating with the District’s efforts to prevent, respond effectively to, and eliminate 

harassment, bullying, discrimination, hate crimes, retaliation; and            

3.   promptly reporting all information s(he) knows concerning possible harassment, bullying, 

discrimination, retaliation, or a hate crime to a designated school official when (s)he 

witnesses or becomes aware of that conduct occurring on school grounds or in a school-

related activity. 

IV. TYPES OF HARASSMENT, BULLYING, DISCRIMINATION AND HATE CRIMES 
  

 SEXUAL HARASSMENT          

 The Norton School Department is committed to providing a work environment where men, women, 

and students can work together comfortably and productively, free from sexual harassment. Such behavior 

is illegal under both state and federal law - and will not be tolerated here. This policy applies to all phases of 

employment and student life - including recruiting, testing, hiring, upgrading, promotion or demotion, 

transfer, layoff, termination, rates of pay, benefits and selection for training, travel, school-related social 

events, evaluations, grading, awards, or any other benefits.  

No person shall threaten or insinuate, either explicitly or implicitly, that an employee's or student’s refusal to 

submit to sexual advances will adversely affect the employee or student’s employment, evaluation, wages, 

advancement, assigned duties, shifts, or any other condition of employment, career development, evaluation, 

grading, awards, or any other benefits.  Sexual harassment in the workplace is unlawful and will not be 

tolerated.   

Sexual harassment means sexual advances, requests for sexual favors, and verbal or physical nature when:  

(a) submission to or rejection of such advances, requests or conduct is made either explicitly or 

implicitly a term or condition of employment or as a basis for employment decisions; or 

(b) such advances, requests or conduct have the purpose or effect of unreasonably interfering with 

an individual’s work performance by creating an intimidating, hostile, humiliating or sexually 

offensive work environment; or 

(c) other sexually oriented conduct, whether it is intended or not, that is unwelcome and has the 

effect of creating a work or learning environment that is hostile, offensive, intimidating, or 

humiliating to male or female workers may also constitute sexual harassment. 

Prohibited Behavior  

Prohibited sexual harassment includes unsolicited and unwelcome contact that has sexual overtones. This 

includes:  

                      *Written contact, such as sexually aggressive or obscene letters, notes, invitations, instant message, 

 email.  

*Verbal contact, such as sexually suggestive or obscene comments, threats, slurs, epithets, 

jokes about gender-specific traits, sexual propositions.  

*Physical contact, such as intentional touching, pinching, brushing against another's body, 

impeding or blocking movement, assault, coercing sexual intercourse; and  
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*Visual contact, such as leering, whistling, or staring at another's body, gesturing, 

displaying sexually suggestive objects or pictures, cartoons, posters or magazines.  

*Unwelcome sexual advances, whether they involve touching or not. 

*Inquiries into one’s sexual experiences, and, 

*Discussion of one’s sexual activities. 

Sexual harassment also includes using sexual behavior to control, influence or affect the career, salary or 

learning environment of another employee, or student. 

It is impermissible to suggest, threaten or imply that failure to accept a request for a date or sexual intimacy 

will affect an employee's job prospects. For example, it is forbidden either to simply or actually withhold 

support for an appointment, promotion, or change of assignment, or suggest that a poor performance report 

will be given because an employee has declined a personal proposition.  

Also, offering benefits, such as promotions, favorable performance evaluations, grades, awards, favorable 

assigned duties or shifts, recommendations or reclassifications in exchange for sexual favors is forbidden.  
 

Other Examples of Specific Types of Harassment (depending upon the circumstances): 

Disability Harassment 

<                    Unwelcome verbal, written or physical conduct directed at a person based on his/her 

disability or perceived disability, including damaging or interfering with use of necessary  

equipment, imitating manner of movement, using slurs like "retard," or invading personal space to 

intimidate.        

National Origin Harassment 

<                    Unwelcome verbal, written or physical conduct directed at a person based on his/her 

national origin, ancestry, or ethnic background, such as negative comments about surnames, 

customs, language, accents, immigration status, or manner of speaking. 

Racial Harassment 

<             Unwelcome verbal, written or physical conduct directed at a person based on his/her race 

or color, including characteristics of a person’s race or color, such as racial slurs or insults, racial 

graffiti or symbols, hostile acts based on race, nicknames based on racial stereotypes, negative 

comments about appearance, imitating mannerisms, taunting, or invading personal space to 

intimidate. 

Religious Harassment 

<                    Unwelcome verbal, written or physical conduct directed at a person based on his/her 

religion, including derogatory comments about religious beliefs, traditions, practices (includes non-

belief), or religious clothing.  

Sexual Orientation Harassment 

<                    Unwelcome verbal, written or physical conduct, directed at a person based on his/her actual or 

perceived sexual orientation, such as anti-gay slurs or insults, imitating mannerisms, taunting, or invading 

personal space to intimidate.         

Harassment by Non-Employees  

In addition, the Norton School Department will take all reasonable steps to prevent or eliminate sexual 

harassment by non-employees who are likely to have workplace contact with our employees.  
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Monitoring  

The Norton School Department will take all reasonable steps to see that this policy prohibiting sexual 

harassment, harassment, bullying, discrimination, hate crimes, and retaliation, is followed by all 

employees, supervisors and others who have contact with our employees. This prevention plan will 

include training sessions for supervisors and ongoing monitoring of the work site.  Annual data collection 

and review of prohibited Safe School incidents will occur at the school level.  School administrators will 

meet intermittently with various student groups.  Student surveys may also be utilized in data collection. 

Discipline  

Any employee found to have violated this policy will be subject to appropriate disciplinary action, 

including warnings, reprimand, suspension or discharge, according to the finding of the complaint 

investigation.  

If an investigation reveals that sexual harassment, harassment, bullying, discrimination, hate crimes, or 

retaliation has occurred, the harasser may also be held liable for his or her actions under state or federal 

anti-discrimination laws or in a separate legal action.  

Retaliation  

Any employee bringing a sexual harassment complaint or assisting in investigating such a complaint will 

not be adversely affected in terms and conditions of employment or discriminated against or discharged 

because of the complaint. Complaints of such retaliation will be promptly investigated and punished.  

Hate Crime 

A crime motivated by hatred or bias, or where the victim is targeted or selected for the crime at least in part 

because the person is a different race, color, national origin, ethnicity, religion, gender, or sexual orientation 

from the perpetrator or because the targeted person has a disability.  A hate crime may involve a physical 

attack, threat of bodily harm, physical intimidation, or damage to another’s property. 

 

Indicators that a crime may constitute a hate crime include:    

<                    Use of racial, ethnic, religious or anti-gay slurs; 

<                    Use of symbols of hate, such as a swastika or burning cross; 

<                    Similar behavior toward others who are members of the same protected class; 

<                    The perpetrator’s protected class is different from the victim’s; 

<                    The incident occurs while the victim was promoting a racial, religious, ethnic/national origin, 

  disability, gender or sexual orientation group, such as attending an advocacy group meeting, 

  or participating in a students’ gay-straight alliance, or a disability rights demonstration.  

 

 Any other conduct harmful to school climate and subject to discipline is governed by the Student & 
Staff Codes of Conduct and other District policies.   

 This Policy only covers conduct directed at a victim because of his/her race, color, religion, national origin, 

ethnicity, sex, sexual orientation, age, or disability, or to bullying behavior where the District has intervened 

with the alleged student offender under the School and Staff Handbook for bullying and harassment. 
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Bullying   

 

Experts have determined that bullying is a form of aggression involving a power imbalance between the bully 

and victim, where the bully has actual or perceived physical, social, and/or psychological power over his or her 

target(s).  Bullying generally involves a pattern of conduct that is directed at a victim, rather than a single 

isolated incident. 

 

V.       DISCIPLINARY AND CORRECTIVE ACTION   

  

A.   IMPOSING DISCIPLINARY AND CORRECTIVE ACTION               
If a designated official, in consultation with the person in charge of that building/event or the 
Superintendent, concludes that the subject of the complaint has violated this Policy, the District will 
in a timely manner impose disciplinary measures and/or corrective action reasonably calculated to 
end the complained of conduct, deter future conduct, and protect the complainant(s) and other 
similarly situated individuals.  In imposing disciplinary and corrective measures the District will 
take into account harm to the victim and other members of the school community suffered and any 
damage to school climate or property.  The decision whether discipline is imposed and the nature of 
any disciplinary action must comply with the District and school’s disciplinary policies. 

  
B.   ACTION CONCERNING STUDENTS  
Progressive discipline and corrective action concerning a student may, as outlined in the school’s 

handbook, include, but is not limited to, a written warning; classroom transfer; short-term or long-

term suspension; exclusion from participation in school sponsored functions, after-school programs, 

and/or extracurricular activities; limiting or denying access to a part or area of a school; exclusion, 

expulsion, or discharge from school; adult supervision on school premises; parent conferences; an 

apology to the victim; awareness training (to help students understand the impact of their behavior); 

participation in empathy development, cultural diversity, anti-harassment, anti-bullying or inter-

group relations programs; mandatory counseling, or any other action authorized by and consistent 

with the Student Handbook and/or school disciplinary code.  When violations of this policy become 

a “pattern” of behavior, as opposed to a few isolated incidents, parents will be contacted. 

                                                                                     
Discipline for Students with Disabilities 

The District complies with the federal and state law requirements that apply to the discipline of 

students with disabilities, including the federal “Individuals with Disabilities Education 

Improvement Act” (IDEIA-2004). 

 
C.   ACTION CONCERNING SCHOOL EMPLOYEES 

Disciplinary and corrective action concerning a school employee may include, but is not limited to,  

a written warning, suspension, transfer, demotion, removal from certain duties, employment 

termination, supervision, training, and counseling.  
 

   D.   ACTION CONCERNING INDEPENDENT CONTRACTORS 

Disciplinary and corrective action concerning an independent contractor may include, but is not 
limited to, a request to the employer of the independent contractor to warn, suspend or terminate its 
employee; limiting or denying the individual contractor access to school premises or school-related 
activities; terminating the contract with the District or school, and training.   
 

E. ACTION CONCERNING SCHOOL VOLUNTEERS 
Disciplinary and corrective action concerning a school volunteer may include, but is not limited to, a 

written warning, suspending or terminating the volunteer relationship, limiting or denying access to 

school premises or school-related activities, supervision and training. 
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F.   ACTION CONCERNING OTHER SCHOOL COMMUNITY MEMBERS  
Corrective action concerning any other school community member, including parents and legal 

guardians of students, and visitors to District schools may include, but is not limited to, a warning; 

counseling; and limiting or denying the parent, guardian or visitors access to school premises or 

school-related activities. 

  

G.  PREVENTION AND REMEDIATION  
The District will employ a variety of prevention and remediation strategies to maintain, to the extent  
practicable, a safe school environment conducive to learning, and ensure that all school community 
members assume responsibility for their behavior and its consequences.  All members also have the 
responsibility to refrain from “looking the other way” when violations of this Safe Schools Policy 
occur.  At the point of the infraction, articulation of inappropriate behavior is warranted. 
 

   H.  DISCIPLINARY AND CORRECTIVE ACTION CONFORMING TO LAW AND  

      APPLICABLE CONTRACTS 
Any disciplinary or corrective action taken for violation of this Policy will be consistent with the 
requirements of applicable collective bargaining agreements, Massachusetts and federal law, and 
District policies. 

 
VI. REPORTING PROCEDURES:  HARASSMENT, BULLYING, DISCRIMINATION, HATE 

 CRIME and RETALIATION 

 The prohibition against retaliation does not protect a complainant from legitimate discipline. Any 

employee who intentionally makes a false charge of harassment will be subject to appropriate disciplinary 

action, including warnings, reprimand, suspension or discharge.  

Complaint Procedure and Investigation for Staff and Students  

As soon as possible, all complaints of harassment and retaliation for reporting or participating in an 

investigation of harassment will be directed to the building’s designated Safe Schools Reporting Officer(s); 

school psychologist and adjustment counselor/guidance counselor either in writing, verbally, or by filling 

out the attached complaint form, or by requesting an individual interview. All complaints will be handled as 

confidentially as possible. Officials receiving complaints will promptly investigate and resolve complaints 

involving violations of this policy and recommend to the Superintendent or to the School Committee 

appropriate sanctions to be imposed against violators. Investigations will normally be completed within 30 

days and a written report will be provided to the complainant and the accused.  

State and Federal Remedies 

Complaints can also be filed, within 300 days of the incident, with the Massachusetts Commission Against 

Discrimination (MCAD) (300 days), One Ashburton Place, Room 601, Boston, MA  02108, 617-994-6000, 

www.mass.gov/mcad or the United States Equal Employment Opportunity Commission (EEOC)(300 

days),John F. Kennedy Federal Building, Room 475, Government Center, Boston, MA  02203, 617-565-

3200 or 800-669-4000, www.eeoc.gov.                                   

Training  

The Norton School Department will establish yearly training sessions for supervisors, educating them in 

how to keep the workplace as free from harassment as possible and in how to handle harassment complaints.  
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All employees will be apprised annually if appropriate methods for reporting and responding to harassment, 

bullying, discrimination, retaliation, hate crimes, and their responsibility under this policy. 

Students will receive annual training regarding how to identify, report, and file complaints under this policy.  

Student Handbooks will summarize this policy in a manner that students can clearly understand its intent 

and contents. 

A copy of this policy will be distributed to all employees and posted in areas where all employees will have 

the opportunity to freely review it. The Norton School Department welcomes your suggestions for 

improvements to this policy. 

 

LEGAL REFERENCES:  

Title VII of the Civil Rights Act of 1964  

Title IX of the Education Amendments of 1972  

Mass. General Laws Chapter 151B, Section 3A 

Article 1 of the Declaration of Rights of the Massachusetts Constitution, as amended by  

 Article 106 of the Amendments to the Constitution (the Equal Rights Amendments)  

 

 

 

            [SC 12/11/2000]  

            Revised 4/10/2006 

            Revised 5/5/2008 

            Adopted by SC 5/19/08 
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NORTON PUBLIC SCHOOLS                  

 HARASSMENT, BULLYING, DISCRIMINATION, HATE CRIME, and RETALIATION 

COMPLAINT FORM 

(Students to Complete with Safe Schools Officer)  

 
 

Safe School Reporting Officer: _____________________________________________ (ext.        )   

 

and ___________________________________________________________________   (ext.        ) 

 

 

Name: __________________________________________________________________________ 

 

 

Department/School: ______________________________________________________________ 

 

 

Job Title: ______________________________Student/Grade:____________________________ 

 

 

Immediate  

Supervisor/Principal: _____________________________________________________________ 

 

 

1. Who was responsible for the harassment, bullying, discrimination, hate crime, or retaliation?  

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

 

2. Describe the incident: ___________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

 

First Incident: ___________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

 

Approximate date, time and place: ___________________________________________________ 

 

_______________________________________________________________________________ 

 

 

What was your reaction? ___________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

         [SC 12/11/2000] 

         Revised 4/10/06 

         Revised 5/5/08 

         Adopted by SC 5/19/08 
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Second incident: _________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

 

Approximate date, time and place: ___________________________________________________ 

 

_______________________________________________________________________________ 

 

 

What was your reaction? ___________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

 

Subsequent incidents: _____________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

 

Approximate date, time, and place: __________________________________________________ 

 

______________________________________________________________________________ 

 

 

What was your reaction? __________________________________________________________ 

 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

 

 

3. List any witnesses to the harassment, bullying, discrimination, hate crime, or retaliation:  

 

______________________________________________________________________________ 

 

______________________________________________________________________________ 

 

 

 

                                                                                                                         [SC 12/11/2000] 

                                                    Revised 4/10/06 

             Revised 5/5/08 

                                                   Adopted by SC 5/19/08 
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I understand that these incidents will be investigated but that this form will be kept confidential to the highest degree 

possible. 

 

 

Employee/Student  

filing complaint:_____________________________________________________________________ 

 

 

Date: ______________________________________________________________________________ 

 

 

 

FOR ADMINISTRATIVE USE 

 

 

Dates of investigation of complaint: ______________________________________________________ 

 

___________________________________________________________________________________ 

 

 

Date of final report: ___________________________________________________________________ 

 

 

Date copy given to employee or student: ___________________________________________________ 

 

 

 

 

 
Signature of Safe Schools Officer and Principal:       __________________________________________ 

 

 

      __________________________________________ 
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Action taken: ____________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

 

Date of follow-up conference with employee/student victim: ______________________________ 

 

Results: ________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

 

Date of follow-up conference with employee/student accused: _____________________________ 

 

Results: ________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

 

Date of follow-up conference with employee/student victim: ______________________________ 

 

Results: ________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

_______________________________________________________________________________ 

 

 

          

Signature Safe Schools Officer: _____________________________________________________ 

 

 

          [SC 12/11/2000] 

          Revised 4/10/06 

          Revised 5/5/08 

          Adopted by SC 5/19/08 


