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Welcome Back
OFFICE OF THE SUPERINTENDENT
by Dr. Joseph Baeta, Superintendent of Schools

@DrBaetaNPS

Welcome Back!
We are excited about the upcoming school year after a summer spent
on professional development for staff, the window project (not yet
completed), improvements in technology and curriculum, and the
hiring of new administrators, faculty, and staff.
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Personnel changes at each building included the replacement of retirees
and those who resigned. We are very pleased with the new hires and
look forward to their involvement with NPS.
The 2019-2020 school year includes a significant cut to our budget
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Overall, our priorities for 2019-2020 are outlined in our new strategic
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request of $548,124. These cuts were in supplies and materials,
curriculum and technology and professional development. We have
filed for this sum for the October Town Meeting. Without these funds
we will not have materials and supplies for the classroom beginning in
mid-November. Curriculum and technology purchases were made but
are on hold until the funds are provided. Without these funds we will
not be able to implement certain curriculum areas including
professional development for our staff on trauma sensitive schools. The
money is available but support is needed. Added to this is the current
potential loss of materials and supplies at the Yelle School because of

plan, Vision 2022. Our District Improvement Plan will be published in
September and it includes priorities in the areas of professional
development, implementing the Portrait of a Graduate competencies,
college, career and life skill implementation and looking at best
practices for teaching all students.
Best of luck for a great new school year!
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How to stay Informed
with all things NPS:
District Accounts:
Share your comments,
questions, and suggestions
with us via Let's Talk! Visit
norton.k12.ma.us to help
us better serve our
educational community.

@NortonSchools

@NortonPublicSchools

@norton_schools
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Check our District
calendar for the most up
to date listing of events
and activities:
norton.k12.ma.us/aboutus/calendar

School Accounts:
Norton High School
@MrDolleman_NHS

H. A. Yelle Elementary
@HAYSchoolNorton

@NHSAPBenner
@NHS_SSC
@NHSLancersports
Norton Middle School
@NortonMiddle

L.G. Nourse Elementary
@catherineluke49
J.C. Solmonese Elementary
@JCSelementary
@LittleLancersPK
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Norton School
Committee 2019-2020
All School Committee meetings are held at
6:30 p.m. on Thursday evenings at the Norton
Middle School Library unless noted
otherwise.

Meeting Dates:
2019

MEMBERS:
Mrs. Kathleen Stern, Chairperson
(781) 389-1846
kstern@norton.k12.ma.us
Special Education PAC Representative
Mrs. Carolyn Gallagher, Vice Chairperson
(508) 463-5554
cgallagher@norton.k12.ma.us
Employee Negotiations Representative
Mrs. Sheri Cohen
(617) 688-4454
scohen@norton.k12.ma.us
Capital Improvements Committee
Mr. Deniz Savas
(508) 622-0402
dsavas@norton.k12.ma.us
Employee Negotiations Representative
Mr. Daniel Sheedy
(508) 226-2429
dsheedy@norton.k12.ma.us
Legislative Representative

September 19 – J. C. Solmonese
Elementary School
October 3 – Norton High School
October 17 H. A. Yelle Elementary
School
October 21 – (Monday Prior to Town
Meeting)
November 7 – L. G. Nourse Elementary
School
November 21 – Norton Middle School
December 5
December 19

2020
January 9
January 23
February 1 (Saturday Budget
Workshop)
February 6
March 5
March 19
April 2
April 16
May 7
May (Monday Prior to Town Meeting)
May 21
June 4
June 18
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Get to know our
amazing Parent
Groups!
Norton High Parent
Advisory Board (PAB)

sites.google.com/view/nhspab/home

nortonhighpab@gmail.com

Norton Middle Parent
Board (NMSPB)

NMSparentboard@gmail.com

H. A. Yelle Parent Teacher
Organization (PTO)

hayellepto.wordpress.com
HAYellePTO@gmail.com
@HAYPTO

L.G. Nourse Parent
Teacher Connection (PTC)

lgnourseptc.weebly.com
LGNPTC@gmail.com
@LgnPtc
@LGNoursePTC

J.C. Solmonese Parent
Orgnization (SPO)

jcsspo.weebly.com
spo.jcs@gmail.com
@jcs_spo
@JCSSPO

@NMSPB
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TO OUR 2018-2019 RETIREES
MAUREEN ALLEN , 38 years

NORA JESTUS , 25 years

THOMAS ARAUJO , 34 years

PAULINE KITCHEN , 17 years

CHERYL BENZ , 20 years

PATRICIA PENZA , 22 years

Grade 2 Teacher, JCS

Head Custodian, LGN

Special Ed Teacher, HAY

Special Ed Teacher, LGN

Grade 2 Teacher, JCS

Language Teacher, NHS

MARY LOU BROOKS, 25 years BARBARA ROSSI , 20 years
Admin Assistant, LGN

Admin Assistant, NMS

NANCY GRANT , 42 years

You will be missed!

Grade 1 Teacher, LGN

Enjoy your retirement!

Best wishes to our
new staff members
for a great 2019-2020
school year!

PAGE 07

Get to know our Coordinator of Early Childhood
Program and Assistant Principal of J.C. Solmonese
Ann Marie Baker
Ann Marie Baker is very excited and honored to be
appointed as the Assistant Principal/Coordinator of
the Early Childhood Program position at JCS. She
has 17 years of diverse experience in education
including working at the May Institute in both their
schools and residential programs for students with
Autism and Neurological disabilities, as well as for
Norton Public Schools. Ann Marie holds a Masters
Degree in Special Education and completed her
clinical work, which led to her Board Certification in
Behavior Analysis. She has held many roles as an
educator, including a Residential House Manager,
Assistant Residential Director, Lead Special
Education Teacher, and culminating her May
Institute experience as the Director of Education.

Q & A with Mrs. Baker
What are you most looking forward to in this new role?
In 2008 I began my tenure as the Special Education Team Chair for Norton Public Schools
at JC Solmonese Elementary School. I have loved being a part of the JCS community for
the past 10 years and anticipate my new role will allow me to continue to work with the
amazing families, students, and staff. I am looking forward to growing our already
wonderful Little Lancers Program and increasing our community involvement. The most
exciting aspect of my new role will be to provide a positive environment for collaboration,
making connections, and open discussions to implement innovative ideas and support for
the community.

Why did you decide to become an educator?
I became an educator because I love working with students and truly believe that all
students, no matter what challenges they may have, small or big, can reach their highest
potential. I am here to make sure that happens!

What do you hope to accomplish this year?
My goal is to continue working side-by-side with teachers, parents, and students while
creating possibilities to ensure diverse student centered education for every learner. I
believe Norton provides opportunities for high academic achievement, personal growth
for all of its student population while creating awareness of the importance of education to
produce informed, responsible citizens.
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Meet the new Principal of Norton High School
Norton welcomes Ethan Dolleman

Ethan Dolleman earned a Bachelors of Arts in
History with a Minor in Education from Bates
College and a Masters in Educational Leadership
from Boston College. He started his career as a
History Teacher and Football Coach at Leavitt Area
High School in Maine, then Sudbury Middle School,
and Westwood High School where he was also the
Tennis and Debate Coach. Ethan was most recently
the Assistant Principal of Wayland High School. He
lives in Dedham with his wife and three
daughters ages 9, 4 and 2 and enjoys trivia, reading
and spending time with his daughters.

Q & A with Mr. Dolleman
What made you choose Norton?
I was always familiar with Norton through my time coaching in the TVL and thought of it
as a terrific school district. I knew from experience on the field and tennis courts that
Norton had tremendously hard working students and that the community cared a great
deal about their programs. When I had a chance to interview with students and faculty I
was extremely impressed by the depth of the questions and the priorities that the questions
revealed. Through further exploration I found that I was philosophically aligned with the
district priorities of social-emotional education, college and career readiness and the
Portrait of a Graduate vision statement. Norton is clearly a forward thinking district with
an eye to the future and I am very proud to be part of the District.

Why did you decide to become an educator?
I became an educator because I had powerful experiences as a teacher. The relationships I
had with teachers and coaches as a student profoundly shaped my outlook on life. I wanted
to work with students to build similar relationships.

What do you hope to accomplish this year?
This year my goal is to learn as much as I can about Norton. I want to get to know the
students, families, teachers and community in order to see how I can best serve the
District.
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Meet the new Assistant Principal of
Norton High School
Norton welcomes Amy Benner
Amy Benner is originally from Lynn and currently
lives in Bridgewater with her husband, daughter,
Rory, and puppy, Bill Belichick. She earned a
Bachelor's Degree in English Education and a
Master's in Education in Curriculum and Teaching
from Boston University. Amy is also pursuing her
CAGS in Educational Leadership and licensure in
Special Education. She started her career in teaching
at Saugus High School and then moved to
Cambridge Rindge & Latin School to begin her work
in alternative education programs. For the last eight
of my sixteen years in education, she worked at
Weymouth High School.

Q & A with Mrs. Benner
What are you most looking forward to in this new role?
As I was preparing to visit, I reviewed Norton's Strategic Plan (Vision 2022) and felt that the
goals matched my own. With its focus on social-emotional learning and college and career
readiness, it was clear that Norton's mission is to help students grow on multiple levels.
When we award students a diploma, I believe it should certify that they've developed real
skills that will serve them in their future jobs, education and life. Once I began to meet
students, staff and community members, our conversations proved to me that we were in
sync. Furthermore, I was struck by how positive and focused everyone was. I felt like we
would be able to accomplish much together as a team.

Why did you decide to become an educator?
Going back to kindergarten, I can recall answering that question of "What do you want to
be when you grow up?" with a definitive answer - a teacher. I have always loved learning
and I wanted to bring that spark to others. As I grew older, my answer was motivated by
the understanding that education has power. It opens us up to new opportunities,
understanding of ourselves and the perspectives of others. I love being part of a system
that achieves those goals.

What do you hope to accomplish this year?
I want to build relationships with the Norton High community. In my first year, I think it's
important to learn about our students' and teachers' needs. I'm very excited about my role
in making NHS a safe and productive school to be proud of.
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FALL ATHLETICS UPDATE
by Aaron Sumner, Athletic Director

asumner@norton.k12.ma.us

@NHSLancersports

UNIFIED CHAMPION SCHOOL RECOGNITION
As a District we have made a commitment to the social-emotional health of all of the
students in the District and the athletic department is also part of that commitment.
Norton High School was one of only 26 schools in the state of Massachusetts to be
nationally recognized as a Unified Champion School. To be considered a Unified
Champion School you must be a school that demonstrates active participation of students
with and without intellectual disabilities to work together to become leaders, athletes, and
agents for inclusion. Banner schools also have demonstrated the creation of environments
full of respect and advocacy for students with intellectual disabilities. This recognition
could only be made possible with the dedication and hard work of many staff members,
parents, and student athletes. Two NHS teachers, Kayla Sweed and Nicole Nunes, started
this effort a few years ago to make our unified programs what they are today. Their efforts
along with countless others have made Norton High School a model for other districts
looking to start their own unified sports programs.

EEE UPDATES/CHANGES
As many of you know the looming threat of EEE has caused many schedule changes for
our fall sports. In late August we had been the only school in the TVL with restrictions due
to EEE. As I type this today we are one of the 9 schools in the TVL that have field use
restrictions. In Norton we must be off all of our playing fields by 6:00 PM, meaning we
cannot host any night games and varsity football games are being moved to Saturdays
throughout the league. These restrictions will be in place until the first “hard frost." Last
year that was on October 23. As of now all September games have been changed to comply
with the restrictions and in the coming weeks schools will be making adjustments to the
October schedules as well, assuming we do not get an early frost.

Please remember to check your schedules and use the MIAA App for the
latest schedule updates.
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BUSINESS OFFICE
by Matthew Wells, School Business Administrator

mwells@norton.k12.ma.us

We are happy to welcome everyone back for another great year! We hope that everyone
had a great summer break and is excited to journey into the new year.

TRANSPORTATION
Transportation is off to an excellent start this year. A
number of reminders were sent out at the end of last year
about the requirement to register for the bus, and by the
deadline of June 30, 2019 we had the highest number of
registrations ever received. We are pleased at how well
families responded, as this helps to create a smoother start
for transportation. We currently have received full payment
or have set up payment arrangements for all students riding
the bus. Our current wait list for students to ride the bus is
nine students, all waiting to see if we have available capacity
on the Middle School/Yelle School routes.
We will assess our routes and capacities during the second week of school, and although
we cannot guarantee it we are hopeful to be able to provide a seat to everyone that
requested bus transportation. If you have a transportation request or concern please use
the Bus Stop Change Request form located on the Transportation page of the Norton
Public Schools website.

FREE OR REDUCED MEALS
The District has conducted the first upload for direct certification of students for free or
reduced meals status, and letters for those that qualified were mailed out the third week
of August. If you have not received a direct certification letter and feel that you qualify
for a free or reduced meal status, please go online to the Norton Public Schools website
at https://www.norton.k12.ma.us, mouse over Quicklinks in the top right corner, then
click on Free and Reduced Online Application. The application takes just a few minutes
to complete, and the district will receive it quickly once it is submitted.
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BUILDINGS & GROUNDS
by Wade Lizotte, Director of Facilities

wadelizotte@norton.k12.ma.us

@wadelizotte

Welcome back!
For the Facilities Department it was a very busy, but productive summer preparing our
buildings and grounds for the 2019-2020 school year. The H.A. Yelle, the JCS and the High
School all hosted summer school. The Middle School hosted our enrichment programs.

SUMMER CLEANING
Despite all that daily activity, the crews were able to get their buildings ready for the start
of a new school year. The custodial crew worked all summer long, moving classrooms,
cleaning classrooms, scrubbing and waxing floors, cleaning sinks, vacuuming, and dusting.
We continued with our preventive maintenance program on our HVAC systems and walkin coolers and freezers, which are in their fifth year now. In many of the schools we were
able to paint classrooms, hallways, and office spaces.
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FACILITIES SUMMER IMPROVEMENTS
As you walk into the buildings here are some of the improvements we completed this
summer:

Norton High School

Norton Middle School

Re-finished the gym with new lines and logos.
Finished the access road for emergency
vehicles and buses.
Re-sprayed parking spaces and lines.

Removed all the carpet from the
guidance office and installed VCT.
Re-sprayed parking spaces and lines.
DPW removed the Campbell house
and barn out front
Henri A. Yelle Elementary
Installed new front entrance-way.
Working on - installing new windows,
new water bottle fill station and two
new bathrooms. Re-sprayed parking
spaces and lines.

J.C. Solmonese Elementary

L.G. Nourse Elementary

Epoxy-finished main
bathroom floors and K wing
bathroom floors. Working on installing new window shades
and exterior doors. Installed
new windows, screens and
front entrance-way. Remodeled a new bathroom in
the starfish unit. Re-sprayed
parking spaces and lines.

Installed new windows,
screens and front entranceway. Re-modeled two new
bathroom. Installed a new
water bottle fill station. Resprayed parking spaces and
lines.Re-paired main hallway
VCT. Installed new heating
pipes

Our buildings also had a lot of outside work performed. We weeded, thinned out, mulched
and planted new flowers and trees. We seeded, fertilized and mowed. Our facilities also
hosted many sport teams and camps this summer. As you can tell, we have done a lot this
summer throughout the District. There is still a lot more that we want/need to complete.
We will continue to work as hard as we possibly can to make our schools shine and be the
best they can be for our staff and students.
A special Thank You to our summer helpers Evan, Jack, and Gabe.
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OFFICE OF
TEACHING & LEARNING
by Jennifer O'Neill, Assistant Superintendent forTeaching and Learning

joneill@norton.k12.ma.us

@NortonCIA

NEW TEACHER ORIENTATION
In the last week of August, Norton welcomed 9 new teachers to the District. Most of these
new hires were made possible by retirements, resignations, or leaves of absence. The twoday orientation consisted of opportunities to become familiar with Norton Public Schools,
participate in training around technology and classroom management, and ask questions
about their new roles. Throughout the year, all new teachers meet regularly as a group,
both at the district level and in cohort meetings at each building. This network of support
for new staff helps to build relationships and build on their professional practice. Thanks
to our mentor coordinators, Marc Liberatore and Sarah Alves as well as all District mentors
for helping to make our new staff feel so welcome!
Please join me in welcoming our new
NPS Teaching Staff!
JCS: Amanda Kendall, Kindergarten

Emily Teixeira, Special Education
Alexandra Niccoli, Grade 2

LGN: Emily Ducharme, Special Education
Sarah Johnson, Special Education

HAY: Michele LaGarde, Special Education
NHS: Justin DeJoy, Music

David Casey, Special Education
Jamie Mall, Special Education
Rachel Morandi, French
Baileigh Morse, Health & Wellness

PROFESSIONAL LEARNING DAY 2019
August 28th was our annual Professional
Learning day. This year, we offered a balance
of mandatory sessions and staff choice, with
all staff across the District attending a session
on school safety by our School Resource
Officer, Sargeant Dennett. Additionally, our
superstar staff presented to their colleagues in
a variety of choice sessions, which ranged
from enhancing their technology skills, to
build positive relationships in the classroom
and learning how to instill a growth mindset in
students. The afternoon focused on health of
wellness of our staff. As a District that works
hard to promote the importance of SEL in our
classrooms, we know that begins with the
health and wellness of our teachers and staff.
All staff were able to participate in sessions
that explored mindfulness, relaxation, and
physical fitness. It was a great way for all to
start the year off recharged and refreshed! The
sessions were very well received and we are
looking forward to expanding our learning at
our next early release professional day on
Friday, September 27.
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2018 ADVANCED PLACEMENT RESULTS
In May 2019, 195 students took 342 AP
exams. 73% of the scores were 3 or better,
41% achieved 4’s & 5’s. We had an increase
of 6% in the number of students that score a
3 or higher and a 7% increase in those that
score a 4 or 5. To the right are the exams
taken and the grade distribution from 5 to
1. Kudos to all participating students for
challenging themselves and congratulations
to those that received a qualifying score!

HOMEWORK GUIDELINES
During the past school year, the District formed a committee of students, parents,
teachers, and administrators to look at research and best practices on homework. The
Homework Committee also surveyed parents, students, and teachers regarding
homework, challenges and opportunities that it brings, and core beliefs about learning
in order to inform our process. Taking research and this data collected, the committee
developed a set of guidelines to inform district practice and to support students and
families.
We are excited to share these guidelines with you for the first time. Our teachers and
principals will be continuing to review these over the course of the year and work to
develop homework practices that meet the spirit of these guidelines. We ask that you as
families review the role of the student and the parent/guardian so that you can best
support this process at home.
NPS Homework Review Committee Vision
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STUDENT SERVICES
by Jeanne Sullivan, Director of Pupil Personnel Services
jsullivan@norton.k12.ma.us

@NPSPPS

WELCOME NEW STAFF
Welcome to the 2019-2020 School Year!!
As our students return to school they will discover several new staff in their
classrooms. The majority of these positions are replacements for those who have
retired or moved on for other reasons. A list of new staff by school is below:
L.G. Nourse School

J.C. Solmonese School

Cassandra Russo, Team Chairperson
Jenna Simone, COTA
Emily Ducharme, Special Education Teacher
Sarah Johnson, BEST Program Teacher
Sandy Miranda, Paraprofessional

Emily Texeira, Special Education Teacher
Julie Head, Paraprofessional
Deborah Gantz, Paraprofessional
Erin Reilly, Paraprofessional
Kellie Simpson, Paraprofessional

H.A. Yelle School
Kelly Behuniak, LTS Special Education Teacher
Michele LaGarde, BEST Program Teacher
Norton High School
Diane Silvia, Paraprofessional
Nicole Nickerson, Paraprofessional
Jamie Mall, STEP OUT Teacher
Norton Middle School
Kevin Johnson, Paraprofessional
Jennifer Cabral, SLPA
Jenna Simone, COTA
Meghan Hartnett, LTS LBC Teacher
Kristin Morse, Paraprofessional

David Casey, LBC Teacher
Jennifer Cabral, SLPA
Jenna Simone, COTA
Alison Carlson, Paraprofessional
Jade Franzen, Paraprofessional
Linda Schloss, Paraprofessional
Kristin Lydon, Paraprofessional
Emily Dufour, Paraprofessional

Welcome to all of our new staff and thank you to our principals and interview
committees for giving of your time and for hiring such a talented group of
individuals.
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SEPAC - SPECIAL EDUCATION PARENT’S ADVISORY COUNCIL
The SEPAC has been working on rebuilding for the past several
years. As part of this process we are looking for your input.
Please click here to complete the survey. We look forward to
hearing from you.

This year the SEPAC will be meeting monthly. Below is a schedule for the year.
Oct. 7 - Welcome to the New School Year Business Meeting/Review of Survey Results
Nov. 4 - Federation for Children Presentation Understanding the IEP
Dec. 9 - Parent/Administration Coffee Hour
Jan. 13 - Anxiety
Feb. 10 - Self Care for Parents
March 9 - Federation for Children Presentation Basic Rights
April 13 - Summer Planning Activity Fair
May 11 - Transition Between Schools
*Please note that topics may change due to the availability of presenters.*

SEPAC Meetings are generally held at the HAY School beginning at 6:30.Be sure to
follow Norton Sepac on Facebook for additional information, relevant articles, and
resources.

SPECIAL EDUCATION TRANSPORTATION
Thank you to Diane Lemieux for 35 years of service
transporting our students and maintaining our
buses!! We have had a great early start with our
Minibus and Van routes. Please continue to be out
for the bus 5-7 minutes prior to your child’s pick up
and drop off time. We appreciate your help and
cooperation. Have a wonderful start to the school
year!!
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TECHNOLOGY
DEPARTMENT
by Karen Winsper, Director of Instructional Technology

karenwinsper@norton.k12.ma.us

@kwinsper

TECHNOLOGY IN OUR SCHOOLS

Summer 2019 Technology Team-Pictured left to right:Paul Driscoll, Network
Administrator, Nick Zelinski, Network Technician, Dan Clapp ‘20, Shaun Seward ‘20,
Matthew Anderson ‘19/UNH ‘23, John Faria, Network Technician, Stephen Tamulis ‘20,
Nick Castelluzzi ‘19/UMass Dartmouth ‘23, Karen Winsper, Director of Instructional
Technology.

Always a busy time for the Technology Department, this summer was spent preparing
devices for both teachers and students for the upcoming school year. Because we lease
chromebooks instead of purchasing them, we must return them at the end of the lease
along with the chargers. There was significant time spent collecting over and organizing
1200 chromebooks while also trying to recover those that had not been turned in at the
end of the school year. If your child in grades 7-12 hadn’t returned their previously used
device, they were not issued a new one during the first week of school. The District is
responsible for returning all leased equipment or will be charged replacement costs. This is
why invoices were sent to families to pay for the missing chargers and/or chromebooks. If
you have any questions, please reach out via email to kwinsper@norton.k12.ma.us.
Students in grades 6, 9, 10, and 11 received new
chromebooks this year. We chose the HP G7
11.6 inch Education Edition chromebook for
it’s rugged casing and improved pick-proof
keyboard. Students are required to bring their
charged device to and from school each day.
Families might consider purchasing an
inexpensive laptop sleeve that would allow for
ease of transport inside their student’s
backpack.
All 800 of the new chromebooks were
configured prior to distributing to
classrooms/students. Our summer student
tech helpers utilized Arduino microcontrollers and open source code to make the
enrollment process more efficient.
The Technology Department would not have
been ready for the new school year without
the help of our summer students! Thank you
to the Norton School Committee for their
continued support of utilizing school choice
funds to support technology initiatives.
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GENERAL DYNAMICS MISSION SYSTEMS GRANT
Working with a Norton parent and employee of General Dynamics, the Technology
Department received a $2000 community investment program grant for robots for
our Little Lancers Preschool program. The Kibo Robots are screen free robots
designed specifically for our youngest learners. “Based on 20 years of early child
development research, this hands-on educational robot engages young students to
learn STEAM concepts through play and creative self-expression.” We are grateful to
General Dynamics for the financial assistance to bring these robots to the JCS!

CONSIDER JOINING OUR TECHNOLOGY COMMITTEE
Our District Technology Committee is made up of educators across all schools working to
improve technology instruction, integration, and implementation within the Norton Public
Schools. We would love to have parents and community members join us! We meet once a
month and can work to include you virtually if that better suits your schedule. Reach out
via email kwinsper@norton.k12.ma.us or phone (508) 285-0100 x6 if interested!

CONGRATULATIONS MR. KRAMER!
Mr. Michael Kramer, technology
education teacher at NMS, recently
received the Joel D. Miller Alumni Award
from Fitchburg State University. Mr.
Kramer was recognized for his unselfish
devotion to his profession and his
influence for good among his students.
He was nominated by administrators and
students in Norton and received the
honor this past June.

