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ABOUT THIS DOCUMENT
The Norton Public Schools prides itself on being an
integral part of the Norton community. In developing this
Strategic Plan, we felt it important to ensure the
opportunity for all members of the Norton Community to
contribute.
During the fall of 2018, a Strategic Planning Committee
was formed and tasked with developing a new three-year
strategic plan. The committee was made up of Norton
Public Schools administrators, teachers, parents, school
committee members, and members of the community. As
a representative group, these individuals assessed the
current state of our schools and reviewed essential data
on where we can continue to grow as a school community.
The result of this work is what we refer to as Vision 2022.
Integrating our Portrait of a Graduate and clear
expectations for college, career, and life ready for all
students, this plan embraces our core beliefs of promoting
individual student talents and maximizing their individual
potential.
Thank you to all who contributed to the development of
this plan.
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Mission Statement
To promote individual talents and maximize each student’s potential.

Vision Statement
In active partnership with families and the community, we will foster personal
development, intellectual growth, and prepare each student to contribute and
succeed as a productive and responsible global citizen.

Core Values
•

Respect: We believe in creating a safe, secure learning environment where
respect, honesty, and appreciation of individual differences are fostered.

•

Collaboration: We believe cultivating and maintaining partnerships is essential.

•

High Expectations: We believe maintaining rigorous standards and high
expectations for all students are key to academic excellence and life-long
learning.

•

Responsibility: We believe that motivating students to become independent
learners leads to taking responsibility for their own learning.

•

Equity: We believe in providing all students with a balanced curriculum aligned
with quality instruction.

•

Pride: We believe in instilling a sense of pride in our schools and community.
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Dear Norton Public Schools Community
The process of a strategic plan is an opportunity to make a difference in an organization.
Norton Public Schools staff, parents, students and community members reviewed local data
including surveys and completed a Strengths-Weaknesses-Opportunities-Threats Analysis or
SWOT during this one-day workshop. This working group prioritized students, staff and
community in its final recommendation, Vision2022.
Norton Public Schools has moved into the 21st century over the course of the last five years
with the creation and implementation of new curriculum, updated resources including our 1:1
Grades 3-12 initiative, and reorganized and restructured positions to support the needs of
students without adding more full time positions. Moreover, with the support of the Norton
School Committee we have created new streams of revenue such as school choice and
international education in order to support the new initiatives and needs.
Vision2022 reaffirms our commitment to the individual student, college, career and life ready
skill development, and as important a continuous cycle of creative organizational change to
meet the needs of every student. Over the course of the next three years we will work to
meet these new goals and strategies while fostering and maintaining the continuous goal of
addressing every child, every day.
Sincerely,
The Norton Public Schools Leadership Team
Joseph F. Baeta, Superintendent of Schools
Jennifer O’Neill, Assistant Superintendent of Teaching and Learning
Matthew Wells, School Business Administrator
Jeanne Sullivan, Director of Pupil Personnel Services
Wade Lizotte, Director of Facilities
Karen Winsper, Director of Instructional Technology
Karina Sallaway, Communications and Media Coordinator
Lisa Giuliano, Acting Principal of Norton High School
Gregory Hood, Acting Assistant Principal of Norton High School
Aaron Sumner, Athletic Director
Vincent Cerce, Director of Counseling and Social Emotional Learning PreK-12
Vincent Hayward, Principal of Norton Middle School
Ronnie Goldstein, Assistant Principal of Norton Middle School
Martin Geoghegan, Principal of Henri A. Yelle Elementary School
Catherine Luke, Principal of L.G. Nourse Elementary School
Riitta Bolton, Principal of J.C. Solmonese Elementary School
Kristine Kefor, Assistant Principal of J.C. Solmonese Elementary School
School Committee
Sheri Cohen, Chairperson
Kathleen Stern, Vice Chairperson
Carolyn Gallagher
Deniz Savas
Daniel Sheedy
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Portrait of a Norton
Graduate

Personal
Responsibility &
Accountability

Students:
•
Act responsibly with the interests of the larger community in mind.
•
Demonstrate personal integrity, honesty and ethical behavior.

Social & CrossCultural Skills

Students:
•
Learn from and work collaboratively with individuals representing diverse cultures, religions and lifestyles in a
spirit of mutual respect and open dialogue in personal, work and community contexts.
•
Know when it is appropriate to listen and when to speak.
•
Conduct themselves in a respectable, professional manner.
•
Respect cultural differences and work effectively with people from a range of social and cultural backgrounds.
•
Leverage social and cultural differences to create new ideas and increase both innovation and quality of work.

Creativity &
Innovation

Critical Thinking &
Problem Solving

Flexibility &
Adaptability

Information,
Communication &
Technology
Literacy

Students:
•
Use a wide range of idea creation techniques (such as brainstorming, divergent & convergent thinking).
•
Elaborate, refine, analyze and evaluate their own ideas in order to improve and maximize creative efforts.
•
Demonstrate originality and inventiveness in work and understand the real world limits to adopting new ideas.
•
View failure as an opportunity to learn; understand that creativity and innovation is a long-term, cyclical process
of small success and frequent mistakes.
•
Act on creative ideas to make a tangible and useful contribution to the field in which the innovation will occur.
Students:
•
Collect, assess and analyze relevant information.
•
Reason effectively.
•
Use systems thinking.
•
Make sound judgements and decisions.
•
Identify, define and solve authentic problems and essential questions.
•
Reflect critically on learning experiences, processes and solutions.
Students:
•
Adapt to varied roles, jobs, responsibilities, schedules and contexts.
•
Work effectively in a climate of ambiguity and changing priorities.
•
Incorporate feedback effectively.
•
Deal positively with praise, setbacks and criticism.
•
Understand, negotiate and balance diverse views and beliefs to reach workable solutions, particularly in multicultural environments.
Students:
•
Use digital technology, communications tools, and/or networks to assess, manage, integrate, evaluate, and
create information in order to function in a knowledge society.
•
Apply a fundamental understanding of the ethical/legal issues surrounding the access and use of information
technologies.
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District Glance
2018
Student Demographics
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Funding
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Test Scores
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Goal 1
Develop the whole child by recognizing the
uniqueness of each student as a scholar,
citizen, athlete, and community member.

Strategies

Strategy 1.1: Support the Social Emotional Learning (SEL) and well-being of students
•

Create and implement an integrated social emotional learning framework that supports all
students in PK-12 with special attention to research based best practices (Positive Behavioral
Interventions and Supports (PBIS), trauma sensitive schools, guidance model curriculum, and
aligned frameworks).

•

Continue to monitor the social emotional learning and well-being of our students through
school climate and SEL focused surveys that explore the Collaborative for Academic, Social,
and Emotional Learning (CASEL) core competencies of self-awareness, self-management,
social awareness, relationship skills, and responsible decision making.

Strategy 1.2: Prepare all students to be college, career and life ready
•

Support student literacy proficiency in K-5 through a focus on a robust set of best practices
including individualized student supports and direct interventions by using formal and informal
student assessments.

•

Continuously monitor school based data teams to ensure that instructional decisions and
student placements are made utilizing student data (common assessments, benchmarks,
teacher input, Student Success Platform).

•

Create and implement Individual Learning Plans (ILP) for every student starting in Grade 6
with attention to student developed goals, academic plans, personal/social growth, and
college, career and life skills readiness.

•

Create opportunities for personalized learning for students to engage, explore, and discover
including integrated pathways to support student college and career goals.

•

Support students as digital citizens, with opportunities for curation and creation of digital
content, responsible technology use, and building a positive digital footprint.

•

Provide students with opportunities for project based learning that engages them in solving a
real-world problem and develops deep content knowledge as well as critical thinking,
creativity, and communication skills.

•

Prioritize success for all students by identifying achievement gaps and developing
interventions that will move all students to be college, career, and life ready.
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Goal 2
Create and support a collaborative learning
climate and culture of continuous improvement
and professional learning.

Strategies
Strategy 2.1: Create a school culture that puts Social Emotional Learning at the center
of our work by supporting staff.
•

Support the social emotional needs of all staff members by offering opportunities to enhance
staff wellness through the school based culture and climate committees, professional learning
days, and community events.

•

Provide staff with training and professional learning opportunities around the topics of SEL,
Trauma Sensitive Schools, PBIS, and supporting student needs within the classroom setting.

•

Expand the toolboxes of all staff members so that they can better support the needs of all
students by developing best practice guides.

Strategy 2.2: Provide staff high quality professional learning opportunities within the
district in order to enhance their practice and continuous learning by increasing the
offerings through Norton University.
•

Professional Learning Committee will continue to develop course offerings for all staff
members that meet the needs of individual educators that align to the Vision 2022, as well as
school improvement plans.

•

Building based professional learning communities will develop school based surveys to
understand the needs of each staff.

•

Create innovative professional learning opportunities for staff to meet the personalized
learning and project based learning initiative in our classrooms.

Strategy 2.3: Instructional Technology
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•

Provide teachers, support staff, and administrators with the resources, both human and
capital, and professional learning needed to effectively utilize technology to support student
learning and administrative tasks.

•

Develop Innovation Spaces in each school building to allow students to explore science,
technology, engineering, arts, and mathematics (STEAM) learning offerings PK-12.

•

Engage students in purposeful and differentiated digital learning activities across all grade
levels and disciplines PK-12.

•

Maintain an updated inventory of equipment and digital resources utilizing industry standards
for staffing, training and maintenance aimed at preparing students for global careers.
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Goal 3
Enhance positive community relationships and
support by developing a clear and collaborative
communication plan, including norms and
expectations, that is accessible for staff,
parents, students, and the community.

Strategies
Strategy 3.1: Enhance branding and marketing efforts of the district in order to present
as a unified entity and a recognizable presence in the community and surrounding
communities.
•

Create and implement consistent branding and public relations messaging through a district
branding and marketing plan for the purposes of meeting 21st Century public school
competition.

•

Provide the entire Norton community with annual updates on the state of the schools, exciting
initiatives, and sources of pride by creating and distributing a Norton Public Schools
Community Yearbook.

Strategy 3.2: Align internal and external communication protocols, creating a
collaborative approach to school news as well as parent and community outreach.
•

Improve two-way communication, engagement and outreach to promote college, career, and
life ready.

•

Implement branding and marketing plan with all staff members to ensure consistent
messaging within the community.

Strategy 3.3: Develop and implement school to school transitions for all students
PreK-13.
•

Enhance teacher communication and planning for student transitions at all levels.

•

Develop individualized student learning plans to support college, career, and life ready.

•

Implement a comprehensive parent program that will educate and inform families as students
transition at each level.
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Conclusion
Vision 2022 concludes with a summary of
our district goals that align with our core
values of respect, collaboration, high
expectations, responsibility, equity, and
pride. As a district, we believe that these
goals enhance the school experience for all
students.

Strategic Planning
Committee Members:
Joseph F. Baeta, Superintendent
Riitta Bolton, Principal
Daniela Bouley, Parent
Vincent Cerce, Director of Guidance & SEL
Diann Crugnale, Paraprofessional
Sheri Cohen, School Committee Chair
Jacob Dennett, SRO
Elizabeth Falvey, Kindergarten Teacher
Martin Geoghegan, Principal
Hannah Goldman, Student
Vincent Hayward, Principal
Robert Kimball, Selectman
Tracy McGarry, Learning Specialist
Keelan Murphy, GRIT Teacher
Jennifer O'Neill, Assistant Superintendent
Kathy Portway, Realtor/Community Member
Gretchen Stalters, Parent
Jeanne Sullivan, Director of Pupil Personnel
Kathleen Stern, School Committee Vice Chair
Kayla Sweed, STEP Teacher
Matthew Wells, School Business Administrator
Angel Willis, Parent
Karen Winsper, Director of Instructional Tech
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Glossary of Terms
Achievement Gap

Disparity between low and high student achievement
measures compounded by race and poverty variables.

Collaborative for Academic, Social, and
Emotional Learning (CASEL)

Supports educators and policy leaders and enhances
the experiences and outcomes for all PreK-12
students.

College, Career, and Life Ready

Students are College Ready if they meet specified
academic indicators OR standardized testing
benchmarks. They are considered Career Ready if
they have identified a career interest and meet
behavioral and experiential benchmarks. Being Life
Ready means students leave high school with the grit
and perseverance to tackle and achieve their goals.

Individual Learning Plan (ILP)

A student specific program or strategy of education or
learning that takes into consideration the student's
strengths and weaknesses.

Norton University

A collection of offerings of high-quality rigorous
coursework designed to provide all staff members with
the opportunity to earn credits towards advancement
on the salary scale while participating in high quality
professional learning at the district level.

NPS Community Yearbook

An annual report to be distributed to the community
containing updates from the District.

Positive Behavioral Interventions and
Supports (PBIS)

An empirically validated, function-based approach to
eliminate challenging behaviors and replace them with
prosocial skills.

Professional Learning

A set of coherent learning experiences that enables
educators to facilitate the learning of students.

Professional Learning Committee

A group of NPS professionals who seek out,
explore, and plan meaningful high quality learning
experiences.

Project Based Learning

A dynamic classroom approach in which students
actively explore real-world problems and acquire a
deeper knowledge.

Social Emotional Learning (SEL)

The process through which children and adults
understand and manage emotions, set and achieve
positive goals, feel and show empathy for others,
establish and maintain positive relationships, and
make responsible decisions.

Student Literacy Proficiency

The Norton Public Schools Early Literacy Plan
guarantees high-quality literacy instruction and
experiences in every classroom, every day, for
every student.

Student Success Platform

Panorama Student Success provides a complete
picture of every student's academic, attendance,
behavior, and social-emotional learning (SEL)
progress in school.

Trauma Sensitive Schools

A safe and respectful environment that enables
students to build caring relationships with adults and
peers, self-regulate their emotions and behaviors,
and succeed academically, while supporting their
physical health and well-being.

Two-way Communication

Mutual conversation with both parties contributing
their perspective.

Strategic Plan: Vision 2022 2019-2022
NORTON PUBLIC SCHOOLS

13

Superintendent of Schools
Dr. Joseph F. Baeta

School Committee Members
Sheri Cohen, Chairperson
Kathleen Stern, Vice Chairperson
Carolyn Gallagher
Deniz Savas
Daniel Sheedy

@NortonSchools

Norton Public Schools

@norton_schools

